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5 Sample In-Person Weekly Session Plans
Session 1: Get to Know One Another (25 min)
Frame this activity as a way to learn more about each other, our differences, and our commonalities.

First: Introduce yourself briefly. Ask participants to say their name. Review the details of the 
learning circle or use the Week 1 Slides (sample available in Appendix). Modify the slide show 
to fit your organization.

Next: Tell them they are going to introduce themselves to the person next to them. Give 
them three minutes each to ask their partner these four questions (modifying them as 
needed to suit the group):

n    What is your name?
n    What is your first language?
n    Have you studied English online before? How did it go?
n     What do you want to learn here?

Last: Have students introduce themselves to the whole group. Tie this up by remarking on 
similar goals, etc.

Coursework: USALearns or Burlington English (45 min – 1 hour)

If the whole group is at a beginning level and new to online learning, project the course 
on the screen and walk them through the login process and how to navigate the course. 
Then direct learners to the course website and have them create a login account on the 
platform. Emphasize the importance of choosing a unique password and saving their ID and 
password; give suggestions for how to do that. Record learners’ usernames and passwords 
for future reference. Encourage learners to poke around on the platform with a partner  
or on their own. Encourage them to help each other, and let them know you are there  
to help them. To wrap up, ask learners to come back together as a group and share with  
the broader group some of the things they learned.

Activity: Group Expectations (10 min)

Talk about expectations for the group. Ask learners how they want to work with their peers  
in the coming weeks. Prompt learners with these questions:

n    Would you like to work with another learner, or alone, when you do the online lessons?
n    How much time would you like to spend on the online learning versus group activities 

when we meet?
n    Do you want to commit to doing online learning outside of the Learning Circle session?
n     How should we stay in touch between sessions? (Remind/WhatsApp/phone calls, etc.)

Based on the discussion, create a list of expectations for the group and discuss the list, 
leaving room for last minute additions and any disagreements. Once the list is final, have  
a learner read it. If you can, post it in the room each week, noting any revisions over time.

Plus/Delta (5 min)

Ask learners to share one thing that went well for them today and one thing that they would 
like to change for next week. Record these weekly, as each subsequent learning circle will 
begin by revisiting the prior week’s plus/deltas.

Feedback (Afterwards)

Email or text a wrap-up message to learners each week. Include your impressions of how  
the session went, plus/delta feedback, and anything the group agreed to for next week. 

5 Sample In-Person Weekly Session Plans  •  1



Session 2: Get to Know One Another Day 2 and Goals
This week’s activity is designed to support learners in thinking about and setting personal 
goals for the Learning Circle.

Check In (10 min)

Welcome the learners back to the group. Pass out learner name cards. First, ask each person 
to greet everyone in the group by name. Explain that then you will take away the name cards.

Then ask participants to refresh their learning of each other’s names by playing the name 
game. Remove the name cards. In the name game, go around a circle. Have each learner 
say his or her own name and the name of the learners who went before him or her. By the 
end, the last person has to remember and say everyone’s name. Do it multiple times if that 
seems right. It is fun and a good icebreaker.

n    Review the Group Expectations from the last meeting.
n     Recap last week’s plus/deltas.

Coursework (60 min)

If they are all working on the same unit, preview the unit by asking questions about students’ 
experience with the unit. For example, if it is a USA Learns unit on Time and Months, ask 
students what their favorite month is and why. Before they begin to do the coursework, 
check in with the learners to be sure they have their username and password.

Activity: Goal Setting (30 min)

Goal setting and sharing is a powerful tool to help learners create group identity, increase 
motivation, and build confidence. By setting goals early, learners will be able to refer to them 
on a weekly basis to track their progress over time.

First: Go around and ask learners what they learned this week. “I learned…”

Then: Ask the learners to spend a few minutes writing down one or two major learning goals 
for themselves for the Learning Circle. Give learners prompts to help them articulate their 
goals. Prompts can include: I want to know; I want to be able to…; I plan to attend every Learning 
Circle; I plan to spend ______ hours studying online at home every week; and so on. Other goals 
might be to feel comfortable and competent in using the online learning tool/app on their 
mobile phone; to feel comfortable working with peers; or to learn to use/feel comfortable 
using a social media app to stay in touch between meetings.

Next: Have learners break into small groups of three or four, or come together as a larger 
group (if there are less than six people), to share their goals.

Finally: Have each individual finalize and write down his or her individual goals. Keep  
a master list yourself that you can refer back to over time.

Plus/Delta (5 Min)

What went well today/one thing that they would like to change for next week. Ask who 
plans to use the app during the week. When and where?

Feedback (Afterwards)

Send wrap-up text/WhatsApp/Remind to all the learners, including a quick summary of the 
session, the plus/delta feedback, and a reminder to learners to bring their cell phones (see 
Week 3 activity). 
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Session 3: Using a Learning App
Prior to this session, or in the intake session, be sure learners can download an app on their 
phones. Make sure students know or can bring that password or Apple ID with them to the 
session. It would be worth having learners change their settings so that they do not need  
to use a password for free apps.

Check In (10 min)

Pose a question to get the group started: How are you today? When did you use English this 
week? What apps do you use on your phone? Do you have any (favorite) apps for learning English?

Coursework (65 min)

Introduce the learning app. Pull up the app’s website for everyone to see. Using either a 
projector or electronic white board (smartboard), show learners how to register with first and 
last name, email, etc. Discuss the difference between a username and their actual name. 
Tell them that usernames and passwords must be unique. Everyone has their own, and no 
one has one exactly like it. Ask those with an Apple iPhone to sit together and those with an 
Android phone to sit together. Ask who knows how to find apps in the (Apple) App Store or 
the Google Play Store. Ask those people to help another student. Spend 20 minutes getting 
learners on the app. Make sure they know their correct email address. With beginning level 
learners, you might suggest they use the same simple password. Record their usernames and 
passwords for future reference in case they forget. Give students time to complete a few 
lessons on the app so that they build up confidence and understanding of how to navigate 
the app.

Group Activity: Using an App (40 min.)

Discuss the use of smartphones for learning. What are the benefits? What are the pitfalls? 
Break into two groups. Have one group work on a poster about the benefits of cell phone 
use, and the other on the pitfalls or negative consequences of using cell phones. Have the 
groups present their posters to the group.

-or-

Find a reading about cell phone, especially smartphone equity. Who owns them? Who can 
afford a data plan? Have smartphones increased or decreased equity? Why?

Dot Sticker Poll: How do you feel about using an app to learn—happy/excited/scared/nervous?  
Write these words on the side of a piece of newsprint or on the board. Have everyone 
choose one or two words that describe how they feel by putting either the sticker dots or  
a checkmark next to the emotion. Discuss the results, making sure everyone has a chance  
to contribute to the conversation.

Plus/Delta (5 min)

What went well today/one thing that they would like to change for next week. Ask who 
plans to use the app during the week. When and where?

Feedback (Afterwards)

Send wrap-up text/WhatsApp/Remind to all learners, including a quick summary of the 
session, the plus/delta feedback, and a reminder to learners to bring something to share next 
week (see Week 4 activity). 
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Session 4: Sharing Ourselves
Learners enjoy getting a chance to hear and share stories about their peers. It is a nice way 
for the learners to bring more of their personality into the group, especially for those learners 
who tend to be quieter or more reserved. The week before this session, ask learners to bring 
something in to the group to share. It can be a photo, a link to a video (2–3 min. max), or an 
important personal object, perhaps one they brought from their home country.

Check In (10 min)

Have learners tell the group: What I worked on last week, what I am working on this week, 
and what I’ll need help with. What I brought in to share...

Coursework (50 min)

Try to engage a bit less during the coursework this week—do you think the Learning Circle 
could continue next week if you were not there? Observe whether or not and, if so, how  
the students are supporting each other.

Activity: Sharing (45 min)

During sharing time, invite learners to describe what they brought and why they chose it. 
Support them in connecting what they have brought to share and the course content. Then, 
have a brief discussion about what all the stories or resources had in common and whether 
there is a common theme running through them.

Plus/Delta (5 min)

Ask learners to share one thing that went well for them today, and one thing that they would 
like to change for next week.

Feedback (Afterwards)

Send wrap-up text/WhatsApp/Remind to all the learners, including a quick summary of the 
session, the plus/delta feedback, web or video links students shared during the activity, and 
anything else you want the learners to remember for next week. 
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Last Session(s)
The focus of the last few weeks is on making a final push toward learners achieving their 
goals and discussing ways in which they can continue to use the online course or learning 
materials. Your program may also want to discuss learners’ next steps such as starting in  
an ESOL course.

Check In (10 min)

Have learners share: What I worked on last week, what I am working on this week, and how  
I hope to continue with the coursework. What tech assistance do I need, if any?

Coursework (50 min)

Support learners in working until they reach a natural stopping point in the online course  
they can return to, either once they enroll in classes or on their own, as possible.

Activity (10 min)

Convene in a circle to share their work and debrief about the experience.

First: Go around the room and share a learning victory they have achieved. This could  
be by showing an example of their work or sharing an anecdote.

Next: If this is the last or next-to-last Learning Circle, ask learners if they would like to 
keep learning even though the Learning Circle is over. They could continue with online 
coursework, enroll in a class, work on the materials at home or in the library, or commit  
to a personal goal like exploring new job opportunities or speaking to their child’s teacher.

Finally: Brainstorm ways to help learners find ways to reach their goals. If they are going 
to be able to begin ESOL classes at your program, this is a good time to talk about the 
responsibilities of a student, the schedule of classes, how they will organize their time to  
be able to attend all of the class sessions, etc.

Survey (10 min)

Distribute the Learner Group Survey included in the Resources section of this guide. This will 
give you feedback on the learners’ experiences and prime them for an engaging plus/delta.

Plus/Delta (5 min)

Ask learners to share one thing that went well for them over the past 8–12 weeks, and one 
thing that they would change for the next iteration of Learning Circles.

Certificates (5 min)

Hand out certificates or other recognition to participants.

Feedback (Afterwards)

Send a wrap-up email to all the learners, including a quick encapsulation of the session 
summarizing the experience and encouraging them to keep learning together.

Thank you for all the work you put into this Learning Circle! 
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